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IMPORTANT FUNCTIONS

This cell plans, organizes, gathers, records and disseminates the day-to-day information on activities
pertaining to all the Departments/Committees/ Cells of the entire Institute

The important functions of the cell are:
1. Building the Strategic Plan and the deploying it through the future courses of action.

a. Preparation of the Strategic Plan for the Institute and permeate it through the activities of the
departments to every staff/student in the Institute.

b. Determine the courses of action and deploying it through the departments.
Budgeting the Implementation of the strategies and attain the objectives.

2. Obtaining APPROVALS from the Institute Management, AICTE, UGC, APSCHE, Technical Board, INTUA,
APHERMC, and other Statutory Govt. Bodies.

a. Coordinating the periodical meetings of Governing Council, PAARC, Academic Council, Finance
Committee and obtain necessary approval for the introduction of new courses/programmes,
increase in intake, withdrawal of existing courses.

b. Getting the necessary approvals from AICTE, INTUA, APSCHE for the introduction of new
courses/programmes, increase in intake, withdrawal of existing courses.

c. Preparation and submission of proposals to UGC and coordinating for the expert team visit for
obtaining extension of Autonomous status.

3. Getting ACCREDITATION Status from NBA, NAAC, NIRF and International Accreditations.

a. Preparation and submission of SAR to NBA for obtaining Accreditation status periodically for all the
eligible programmes of the Institute.

b. Preparation and submission of SSR for NAAC Accreditation.
To develop and maintain a Quality Assurance system towards quality enhancement through
internalization of quality culture and institutionalization of best practices.

4. Obtaining Rankings from national and international agencies

a. Preparation and submission of information and documents to NIRF ranking annually.

b. Preparation and submission of information to national agencies like ISTE, Cll, AISHE etc.

c. Preparation and submission of information to international agencies like QS World University
Rankings, Times Higher Education World University Rankings etc.

5. Obtaining CERTIFICATION from national and international agencies

a. Preparation and submission of filled in application in prescribed format to Academic Audits, I1SO
9001:2015, etc.

b. Maintain the records and files containing evidential proof of events conducted/organized in each
department/section.



